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The 13-county NJTPA region is made up of diverse ecological, stormwater, and cultural resources making 
for a variety of approaches to program and project delivery that includes carefully considered 
environmental mitigation. Environmental concerns and mitigation in the region are outlined in Chapter 6, 
Environment. . This appendix discusses the Local Concept Development phase, where a host of project-
related issues and concerns are discovered and analyzed, and draft solutions found.  These solutions 
establish the foundation for environmental mitigation strategies to be implemented in local projects.  

One of the goals identified in Plan 2050 is to “protect and improve the quality of natural ecosystems and 
the human environment.” The NJTPA’s planning and project development programs are designed to 
consider the impacts transportation projects can have on both the human and natural environments.  
Multi-disciplined teams from the subregion, NJTPA, the New Jersey Department of Environmental 
Protection, New Jersey Department of Transportation and others work together with a focus on avoiding 
adverse impacts when possible. When impacts cannot be avoided, efforts are made to minimize and/or 
mitigate impacts.  

Project delivery processes can be streamlined through early coordination with environmental agencies 
during the planning phase.  Early coordination can produce time and cost savings for future phases of 
work as well, resulting in a well-constructed project that meets identified needs without causing 
unintentional disbenefits to the surrounding area’s residents or the environment.  

Considering the complexity and diversity of the environment across the region, the NJTPA uses readily 
available published environmental inventories to identify protected landscapes and historical features.   
The NJTPA also conducts site visits and coordinates with review and permitting agencies.  Beginning at 
the early stages in the planning process and continuing throughout, this information is used in part as a 
contextual backdrop for the identification of transportation need, and later as an important factor in 
prioritizing and selecting the most appropriate transportation improvement alternatives for specific 
locations.  Early consideration of environmental impacts also helps address National Environmental Policy 
Act (NEPA) requirements more effectively than if such issues would be left for consideration later in the 
project development process. 

It is almost impossible to throw a rock in the NJTPA region and not hit an environmental resource. These 
natural resources give the region extraordinary diversity of flora and fauna and a rich and diverse human 
legacy. The NJTPA region is home to miles of fragile Atlantic seashore and dunes, as well as dozens tidal 
wetlands, rivers, and streams, and critical forest, grassland, and mountainous resources. This region has 
also been home to indigenous peoples for thousands of years, as well as people from around the world 
for hundreds of years. All these human settlements have left behind historic cultural resources and 
artifacts, ranging from ancient sacred sites, industrial revolution artifacts, important routes and stops on 
the Underground Railroad (particularly in Jersey City and Warren County), historic colonial settlements, 
and a rich and diverse multicultural legacy. 
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Page 72 of the plan was updated on February 16, 2024 to reflect the updated es>mated construc>on cost 
of the Hudson Tunnel Project and to note that the Gateway Development Commission (GDC) is leading 
this project. The NJTPA Board of Trustees approved a minor amendment to the FY 2024-2027 
Transporta>on Improvement Program (TIP) to add the Hudson Tunnel Project as requested by GDC at its 
January 8, 2024 mee>ng, which reflects this updated es>mate. 
 
The Hudson Tunnel Project October 2023 Financial Plan has an es>mated construc>on cost of $16.052 
billion in year of expenditure dollars. As a bi-state project, 50 percent of the cost is also included in the 
New York Metropolitan Transporta>on Council's Regional Transporta>on Plan. 
 
Based on an Engineering approval le^er from the Federal Transit Administra>on (FTA), GDC is an>cipa>ng 
an award amount of up to $6.88 billion from FTA Sec>on 5309 Capital Investment Grant Program funds 
for this project.  
 
The State of New Jersey (through the New Jersey Turnpike Authority), the Port Authority of New York and 
New Jersey and the State of New York have commi^ed, as funding partners, to support borrowings for 
the project by the GDC through Railroad Rehabilita>on and Improvement Financing (RRIF) loans. The 
project is also funded by a grant of up to $3.8 billion issued under the Federal Railroad Administra>on 
(FRA) Federal-State Partnership for Intercity Passenger Rail Grant Program. 
The Hudson Tunnel Project es>mated comple>on date is 2038. 
   
 


