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January 12, 2026
10:30 a.m.
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Newark, New Jersey 07102

Public comments can be made in-person or via a special Zoom meeting link which requires
registration in advance at NJTPA@NJTPA.org by Thursday, January 8.

A. Open Public Meetings Act Compliance
B. Salute to the Flag

C. Roll Call

D. Approval of Minutes

E. Chair’s Remarks

F. Executive Director’s Report

G. Presentation: From Idea to Implementation: National Tools Helping Local Governments
Deliver Safer Projects — Charles T. Brown, Founder and CEO, Horizon 54

H. Committee Reports/Action Items*
e Project Prioritization — Commissioner Charles Kenny, Chair

1. Minor Amendment to the FY 2026-2029 Transportation Improvement Program (TIP) to add the
Broad Street Bridge Over Dorotockeys Run Tributary Project in Bergen County
(Attachments H.1.a, H.1.b, H.1.c)

2. Approval of the Memorandum of Understanding on Procedures to Revise the TIP and STIP
(Attachments H.2.a, H.2.b, H.2.c)
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3. Approval of the FY 2026 Local Concept Development Projects
(Attachments H.3.a, H.3.b)

4. Approval of the FY 2026 Subregional Safety Improvement Program
(Attachments H.4.a, H.4.b, H.4.c)

¢ Planning and Economic Development — Commissioner Jason Sarnoski, Chair

5. Approval of Memorandum of Understanding between DVRPC and the NJTPA on Metropolitan
Planning Organization Boundaries and Coordination
(Attachments H.5.a, H.5.b, H.5.¢)

6. Adoption of NJTPA Specific Roadway Safety Performance Measure Targets for 2026
(Attachments H.6.a, H.6.b)

e Freight Initiatives Committee — Commissioner Stephen Shaw, Chair
L. Public Participation

J. Report of the Nominating Committee and Election of the Executive Committee of the
NJTPA Board of Trustees for 2026-2027

K. Time and Place of Next Meeting: The next meeting of the NJTPA is March 9, 2026, at 10:30
a.m. and will be held at One Newark Center (1085 Raymond Blvd.), Newark, NJ 07102.

L. Adjournment

Following the Committee Reports, there will be an opportunity for public comment prior to any Action

Item vote.



