Safe Streets and Roads for All
(554A) Advancement Program

Pre-Proposal Meeting

* Welcome, the meeting will begin shortly.
* We respectfully request the following;:
* Please mute your microphones.

* Please enter your contact information in
the chat box (Name, Firm, Email).

* Please note that this session will be
recorded for internal use only to allow
statf to review questions presented at
today meeting.
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Project Background
A Safe System Approach

 Safer People

» Safer Roads

» Safer Vehicles
 Safer Speeds

e Post-Crash Care

Local Safety Action Plans
Target Zero Action Plans
Vision Zero



Presenter Notes
Presentation Notes


SSA has been the framework for developing LSAPs and VZ plans that cover the entire state. It is also the at the core of the TZC's recently adopted action plan for the state. 

Safe System Approach (SSA) is part of the National Road Safety Strategy – 
The SSA objectives and principles represent a holistic way of implementing road safety and eliminating FSI crashes 

The NJTPA recently completed development of 8 county LSAPs (Bergen, Hunterdon, Morris, Passaic, Ocean, Somerset, Sussex, Warren) which meet eligibility for the Safe Streets and Roads for All (SS4A) grant program of the IIJA.
Other counties throughout the region developed or are developing safety action plans through SS4A grants (e.g. NJSEA, Union County, 
or through local Vision Zero planning efforts.  

These plans represent an important collective vision for the state. Achieving that vision will require continued collaborative efforts through implementation.



Current RFP

* The NJTPA is seeking consultant support to advance
priorities identified in LSAPs and to advance the principles
of the Safe System Approach and NJ’s Target Zero
Commission.

 This initiative will focus primarily on the consultant team’s
technical assistance for select municipalities in the NJTPA
region.

« Additional support will also be provided for county
planning partners with adopted LSAP or VZ plans.




Project Goal

* The purpose of this initiative is to advance
objectives of the TZC, the Strategic Highway Safety

Plan (SHSP), Connecting Communities, and LSAP
strategies at the municipal level.

* The initiative will contribute to state, regional and
local zero fatality-based safety goals through
guided coordination of local safety implementation
efforts.



Presenter Notes
Presentation Notes
Consultant assistance tasks will build on this goal of advancing completed LSAPs, including Safe System Approach education and training ,and coordinating local safety assessments , which we'll discuss in some more detail later in the presentation.




Project Schedule

* The consultant effort is expected to start in
early Spring of 2026.

* Project to be completed within 14 months of
commencement.



Presenter Notes
Presentation Notes
Project schedule goal is to complete all tasks and deliverables by June 2027. 
Anticipate significant resources for project team scheduling and coordination of tasks and reports, especially those that may involve multi-agency field safety assessments.


Scope of Work

« Task 1: Local Safety Action Plan Implementation Training
Workshop

* Task 2: Local Implementation Committee Support
 Task 3: Municipal-focused Direct Technical Assistance
* Task 4: Final Report

* Task 5: Project Management



Presenter Notes
Presentation Notes
Task 1: Local Safety Action Plan Implementation Training Workshop – training resources for county and municipal leaders and transportation personnel. More detail through the next few slides.
Task 2: Local Implementation Committee Support  - capacity-building support for up to four existing Local Implementation Committees (or VZ task force).
Task 3: Municipal-focused Direct Technical Assistance – majority of the overall effort will assist 3 to 5 municipalities with implementing county LSAPs at the municipal level
Task 4: Final Report – to document the outcomes of previous tasks, including executive summary
Task 5: Project Management – requirements such as project schedule, regular project team communication, updates, meeting materials, progress reports and invoicing



Task 1: Local Safety Action Plan
Implementation Training Workshop

* Develop and conduct training workshop(s) for county and
municipal leaders, safety-related statf and advocates to
provide guidance for advancing safety recommendations,
using Safe System Approach principles.

Deliverables for Task 1:

* Prepare marketing and engagement plan

* Develop workshop materials
* Deliver up to four workshop events (virtual or in-person)

* Tech memo summarizing the process and results



Presenter Notes
Presentation Notes
Primary task objective is to provide guidance for advancing safety recommendations from plans (LSAPs, VZ, TZC and SHSP) toward implementation at the local level.
Topics should include establishing local safety goals, exploring safety data, identifying local safety problems and solutions, building local coalitions, and engaging the community.
Create a marketing plan to identify and engage key stakeholders; create outreach materials to promote the workshop, using multiple media and languages (as needed)
Draw on existing training resources AND customize workshop materials to reflect local contexts

Products
Document the approach, draft workshop materials, develop interactive exercises
Conduct up to four live workshops (virtual or in-person, to be determined)
Prepare tech memo, summarizing method, results, recommendations





Task 2: Local Implementation
Committee (LIC) Support

* Provide capacity-building support for up to four existing
LICs, including determining strategic planning needs,
enhancing diverse representation, or coordinating roles,
responsibilities and performance metrics.

Deliverables for Task 2:

 Delivering technical assistance support for up to four LICs,
as determined by LIC engagement

* Tech memo for each participating LIC, summarizing the
process, results and recommendations



Presenter Notes
Presentation Notes
LSAPs involved establishment of LICs, diverse and multidisciplinary groups to oversee plan development and implementation. **LICs may be known as task forces
LIC members can benefit from additional support to transition from plan to implementation
The NJTPA will choose LICs or VZ task forces for technical assistance
The consultant will review and draw upon the LSAP for local context
Engage the LICs to determine needs. This may include surveys or other ways to gather such feedback.
Re-assess LIC members to ensure diversity and effectiveness
 Provide guidance based on review, engagement and best practices
May include development of materials to gather public and stakeholder feedback on implementation needs. NJTPA will print/post informational materials. Consultant will provide language translations as needed.
Develop guidance for prioritizing and advancing LSAP countermeasures
Develop performance metrics to track progress of implementation
Identify roles and responsibilities of committee members

Products
Delivery of technical assistance for up to four LICs, based on review of LSAP, engagement with LIC and broader best practices 
Tech memo to document the process and outcomes of assistance efforts




Task 3: Municipal-focused
Direct Technical Assistance

* Provide support for three to five municipalities to establish
their own LICs (see Task 2), develop municipal LSAPs, or
coordinate the implementation of municipal-specific LSAP
strategies and actions.

 Facilitate community outreach related to safety activities,
including creating contacts lists, community engagement
materials (flyers, surveys, etc.), language translations



Presenter Notes
Presentation Notes
Overview of task:
Development of municipal-level LSAPs to identify municipal safety priorities and to guide safety improvements at the municipal level. 
May require adapting county LSAP to an appropriate municipal focus – establishing LIC, gather community input on safety needs, re-focusing county LSAP data for municipal road safety issues
Coordinating to implement specific LSAP strategies/actions
Coordinate meetings between county and municipal stakeholders to advance site-specific LSAP strategies (HIN, priority locations). Provide planning and engineering guidance to ensure alignment with county LSAP emphasis areas and strategies.
Leverage NJTPA Demonstration Library to plan and implement temporary safety demonstration projects to test safety design solutions and gather community feedback.  Pre- and post- evaluation of performance metrics (TBD) will be required.
Coordinating site-specific local safety assessments such as safety education campaign, walk/bike audit, speed studies in a high crash corridor, traffic signal warrant analysis
Guiding local policy interventions for speed management, vehicle fleet safety, Complete Streets, or SRTS
Facilitate community outreach related to above safety activities, including language translations as needed.





Task 3: Municipal-focused
Direct Technical Assistance

Deliverables for Task 3:

« LSAPs for participating municipalities, following
framework of SS4A

* Advancement of local safety strategies as determined by
participating municipalities

* Tech memo for each participating municipality to
summarize technical assistance efforts and next steps for
LSAP implementation



Presenter Notes
Presentation Notes
As determined by municipal engagement:
LSAP for participating municipalities, based on existing county LSAP
Advancement of local safety strategies – which may include a local safety demonstration project, site-specific safety assessment, public safety education campaign, community outreach
Tech memo to recount the process and results, recommendations


Task 4: Final Report

* Produce a final report, including an executive
summary and any appropriate appendices that
present the work completed, a compilation of the
deliverables for the previous Tasks, methodologies
used and the project’s results or findings.

Deliverables for Task 4:

 Final report incorporating all tech memos,
executive summary.

* Presentation of final report to NJTPA
committees, including summary handouts.



Presenter Notes
Presentation Notes
A final report incorporating all previously submitted technical memoranda, including an executive summary. The consultant shall be responsible for responding to comments on a draft of this report and producing a final document incorporating those comments.  
Presentation of the Final Report to the NJTPA Standing Committees, including a PowerPoint presentation and handouts that summarize the project’s process and findings. The handouts shall be in color; the number of copies shall be determined by NJTPA in consultation with the consultant.



Task 5: Project Management

Establish an effective means of coordinating
and reporting its activities with NJTPA
throughout the course of the project to
ensure

* An expeditious exchange of information

* Project is completed on time and within

budget




Task 5: Project Management

Deliverables for Task 5:

* Detailed project schedule
* Web-based project collaboration site

* Minimum of 3 face to face project
management meetings & bi-weekly updates

* Meeting agendas & minutes
* Monthly invoices & progress reports



Presenter Notes
Presentation Notes
A detailed schedule to be submitted at the kick-off meeting for the NJTPA’s review and approval.  
A minimum of three virtual or in-person project management meetings to be held at key decision points throughout the process.
Bi-weekly updates between the NJTPA project manager and the consultant project manager. Email status reports will serve as documentation and deliverables for the bi-weekly updates.
Meeting agendas (including necessary handouts/presentations) and minutes, including written summaries of all project management meetings.
Development and maintenance of a web-based collaboration site that allows for online project management and data sharing. 
Monthly progress reports and progress schedules, corresponding to the invoices.   
A final progress report and invoice with a release clause, to be submitted within 30 days from the close of the contract.



Consultant Selection Criteria

* Understanding of scope and technical
approach

* Experience and technical competence

* Demonstrated knowledge of NJTPA
region

* Ability to successfully perform work

* Clarity/thoroughness of proposal



Presenter Notes
Presentation Notes
Demonstration of understanding of the scope and technical approach to the project, including application and degree of innovation and creativity of proposed concepts to meet the project’s goals and objectives (weight = 30%).
Experience and technical competence in transportation safety planning, including experience with conducting outreach and organizing multi-jurisdictional collaboration to implement Local Safety Action Plans, local road safety plans, and/or Vision Zero initiatives (weight = 30%).
Demonstrated knowledge of the NJTPA region (weight = 10%). 
Demonstrated ability to successfully perform work, including availability of resources, project management expertise and experience in similar projects, references\past project performance, and quality assurance/control management ability of both the consultant firm and the project manager (weight = 15%). 
Quality, clarity, content, and thoroughness of proposal in addressing the required tasks and compliance with submission guidelines, including professional presentation (weight = 15%).






Consultant Eligibility & Documentation

« EEO/Affirmative Action

1 Letter of Federal Affirmative Action Plan
Approval, or

d Certificate of Employee Information Report
issued by NJ Treasury, or

d Copy of Employee Information Report Form
AA302 submitted to NJ Treasury

Note: A Copy of Prime’s Certificate of Employee Information Report is
requested to be submitted with the Technical Proposal.




Consultant Eligibility & Documentation

Insurance & Liability

* Commercial General Liability not less than $1M and $2M
general aggregate

* Automobile Liability $1M
* Workers Compensation $1M
* Excess Liability $3M

* Professional Liability/Errors & Omissions $2M

Proof of insurance must be submitted by the Prime consultant with the
Technical Proposal. All consultants will be required to submit proof of
imsurance prior to award of contract.




Consultant Eligibility & Documentation

Insurance & Liability (Other Coverage if
Applicable)

* Cyber Liability $2Mm
 All-Risk Property
* Pollution Liability

Proof of insurance must be submitted by the Prime consultant with the
Technical Proposal. All consultants will be required to submit proof of
insurance prior to the award of the contract.




Consultant Eligibility & Documentation

NJ Business Registration

* Certificate must be submitted prior to contract
execution, for prime and all subconsultants

Disclosure of Investment Activities in Iran and
Certification of Non- Involvement in Prohibited
Activities in Russia or Belarus

* Forms must be submitted with the proposal, for
prime and all subconsultants




Consultant Eligibility & Documentation

Non-Disbarment for Receipt of
Federal Awards

e Prime consultant and each subconsultant must
have an active and publicly searchable registration
in the Federal System for Award Management
(SAM.gov) with a Unique Entity ID number and
shall have no active exclusion records disbarring
them from receiving federal awards.




How to Respond

Deadline for Proposal is February 4, 2026 at
2:00 PM sharp (online submission)

* All proposals and supporting
documentation must be submitted
electronically through the Submit REP
Proposal Submission Form

* Inquiries pertaining to submission of a
proposal should be directed to Angellita
Young at young@njtpa.org.




How to Respond

Transmittal Letter

 Identifying Prime, Project Manager, person(s)
authorized to negotiate on the respondent’s
behalf, and any proposed subconsultants.

» Certitying respondent’s eligibility &
commitment to the project

* Technical proposal in PDF Format
* Cost Proposal in both PDF and Excel Format.




Technical Proposal Submission
Requirements

e Consultant team’s approach to the project
* Firms’ experience/ability to complete work
* Work plan and schedule

 Staff plan table, organization chart,
qualifications & resumes of key staff

* Certificate of Employee Information Report
- Prime Consultant




Technical Proposal Submission
Requirements

* New Jersey Business Registration Certificate

 Disclosure Forms: Investment Activities in Iran
& Non-Involvement in Russia/Belarus Firms’
commitment to quality management

 Proof of insurance - Prime Consultant




Cost Proposal Submission
Requirements

Cost reimbursement contract subject to Federal
and State Laws, Policies and Procedures

Cost plus fixed fee contract, up to an agreed ceiling

Summary budget and detailed budget forms for
each firm on the project team using NJTPA's

Sample Budget Form

- Budget Period
- Salary/wages, staff-hours by tasks
- Overhead
- Direct Expenses
- Subconsultant Fees
- Fixed Fee (or profit)




RFP Inquiries

* Follow-up questions must be submitted in writing
to the Project Manager, and to Lois Goldman
(lgoldman@njtpa.org) and with a copy to the
Senior Director of Finance and Administration

* Inquiries received after January 15, 2026 may not
be reviewed or considered

* Questions and formal responses, including those

from today's meeting, to be posted on our website
by January 21, 2026

* http://www.njtpa.org/Get-Involved/RFPs.aspx



Presenter Notes
Presentation Notes
Add Lois and contact info to this slide


Important Dates

Deadline for Consultant Inquires:
January 15, 2026

Deadline for Submission of Proposals:
February 4, 2026 at 2:00 PM

Consultant Interviews (if needed):
Week of March 9, 2026

Contract Award Date:
April 2026




Questions?
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https://www.facebook.com/NJTPA
https://www.youtube.com/thenjtpa
https://www.instagram.com/thenjtpa/
https://www.threads.net/@thenjtpa
https://twitter.com/NJTPA
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