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North Jersey Transportation Planning Authority, Inc.

FREIGHT INITIATIVES COMMITTEE
Commissioner Stephen Shaw, Chair
Commissioner Sara Sooy, Vice Chair

Meeting Agenda
December 15, 2025
1:00 PM (Eastern Daylight Time)

Join Zoom Meeting
https://njtpa-org.zoom.us/i/95483310163?pwd=nUAgIM9alDRfVBK5P09AvozBGaXdP4.1

Meeting ID: 954 8331 0163
Passcode: 858310
929-205-6099 US (New York)

1. Roll Call

IIL. Approval of Minutes
III.  Update on NJTPA Freight Division Activities — Jakub Rowinski, Central Staff

IV.  Presentations: NYC E-Commerce Delivery Mitigation Initiatives
Freight Mobility Unit, New York City Department of Transportation:
o Catherine Ponte, Freight Strategy Lead
= Policy and Microhubs
o Kerry Goleski, Sustainable Freight Lead

= Blue Highways

o Katrina Carey, Efficient Deliveries Lead
Off Hour Deliveries and Neighborhood Loading Zones

o Jack Holmes, Freight Planner
= LockerNYC
o Demel Gaillard, Freight Safety Lead
=  Truck Smart Campaign
V. Two-Minute Reports on Freight Activities from Committee Members
Next Meeting: Tuesday, February 17, 2026 (Virtual)

VL
VII.  Adjournment

The Metropolitan Planning Organization for Northern New Jersey
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