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What is a resilience hub?

A multi-functional place crucial to 
providing community support and 
offering services and resources 
before, during, and after extreme 
weather events.
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Step 1: 
Build the Team
Build the team who will 

decide what facilities are 

trusted places. 

They will also decide 

what community needs 

are before, during, and 

after extreme weather 

events. 
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Step 2: Assess Community
Vulnerabilities & Needs

Find out the 

vulnerabilities and 

needs of the 

community that the 

resilience hub will 

serve. 

Documents to 
Leverage

• Hazard Mitigation Plan

• Master Plan 

• Climate Change - Related 

Hazard Vulnerability 

Assessment (CCRHVA)

• Resilience Action Plan



Step 3: Engage 
Additional Team
Members

If needed: Include new 

stakeholders from 

previously unidentified 

communities and trusted 

institutions.

Resilience Hub Implementation Toolkit 



Step 4: Select the Site

• The resilience hub’s location should be:

• Informed by the community needs assessment (Step 2)

• Centrally located to allow for easy, fair accessibility

• Consider publicly owned facilities such as schools, 

libraries, and recreational facilities; or houses of worship.



Step 5: Reinforce Structures &
Invest in Capital Improvements

• Follow federal and state 

flood and stormwater 

regulations.

• Consider sustainable and 

resilient materials.

• Consider power generation 

needed for reliable 

electricity and heat. NJTPA



Step 6: Implement &
Maintain Operations

Operations & Maintenance 

Plan documents standard 

policies and procedures 

related to:

• Staff/volunteer roles

• Emergency 

communication protocols

• Partner agreements

• Resource inventoryagung/ Adobe stock



Toolkit Overview
A toolkit with a collection of resources for:

Providing Emergency 

Services

Providing Ongoing 

Services

Resilient Enhancements to 
Existing Facilities

Finding Funding Sources



Emergency Services

Emergency services 
may include…

… but relies heavily on the 
consistent, reliable energy, 
which may be provided 
through:

• Microgrids

• Solar panels

• Battery storage

• Electric generator

VTC at Rutgers



Ongoing Services

Consider services 
already provided…

… and fill in the gaps with 
what your community might 
need.



Resilient Enhancements

Resilient enhancements to existing facilities can include…

Electric Vehicle 
(EV) Infrastructure

Community 
Gardens and 

Urban Forestry

Biophilic Design

NJTPA Ed MurrayNataliia Ivashchenko/Adobe stock



• Combine and diversify 

revenue streams

• Can come from: 

• Federal and state 

grants

• State incentives

• Municipal funds

• Philanthropic 

donations

Funding Sources



New NOFA!!



Thank you!

Carrie Martin, Principal Planner, Resilience Planning

cmartin@njtpa.org

https://www.facebook.com/NJTPA
https://www.youtube.com/thenjtpa
https://www.instagram.com/thenjtpa/
https://www.threads.net/@thenjtpa
https://twitter.com/NJTPA
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