
VPP’s Culture and Arts Placemaking 
Plan for Midtown Elizabeth

RTAC Meeting

Cate Heady, Research Project Coordinator 

Placemaking, Outreach and Engagement Team (POET) 

Voorhees Transportation Center at Rutgers University

August 10, 2026



Project Stakeholders



Project Goals

• Develop a placemaking plan for 

the District of Elizabeth Culture & 

Arts (DECA) in Midtown Elizabeth.

• Identify opportunities to use 

public art, streetscaping, 

programming, and activation in 

the Historic District.



Project Area



Mapping Art

• Using ArcGIS Survey123, project team mapped 

• Existing art and cultural features (murals, sculptures, studio space)

• Walls for future murals



Community Outreach and Engagement

• Community Questionnaire

• Canvassing

• Public Library Information 
Table

• Kid’s Mural Activity 



What We Heard

• Public Art Themes: Culture and Diversity, 
History, Local Pride, and Nature

• Strong interest in increasing activities in 
Midtown
• Especially for specific groups such as children and 

older adults 

• Need for infrastructure improvements
• The most desired form of public art is functional art, 

where art serves as infrastructure. 

• There are concerns about safety and 
security. 



Creating a Placemaking Plan

• Our plan includes 

recommendations that 

combine:

• pedestrian safety and active 

transportation

• community-informed processes 

for implementing arts in the 

district



District Wide Recommendations

1. Implement Art and Streetscaping
a. Create a District Identity

b. Prioritize Pedestrian and Transit 
Experience

c. Establish Connectivity through Gateway 
Treatments

2. Activate the District
a. Utilize Flex Spaces and Temporary 

Activation

b. Plan Future Public Art

c. Plan Community Events and Programs

3. Engage the Community
a. Establish Communications and Information 

Sharing with the Public

b. Prioritize Community-Informed Public Art

An aerial view of an intersection mural by Angelica Otero Vargas in Passaic, New Jersey. It includes pained curb extensions featuring musical instruments, including guitars and drums, and in the middle of the four crosswalks, a painting of four women dancing.

https://asphaltart.bloomberg.org/projects/passaic-new-jersey-usa-improving-a-dangerous-intersection-with-art/


1. Implement Art into Streetscaping

a. Create a District Identity
b. Prioritize Pedestrian 

and Transit Experience
c. Establish Connectivity 

through Gateway Treatments



Branding Example



2. Activate the District
a. Utilize Flex Spaces and 

Temporary Activation
b. Plan Future Public Art c. Plan Community 

Events and Programs



Public Art Example
An example of public art projected onto the side of a building.

An example of public art projected onto the side of a building.

A colorful lights on a stone wall

AI-generated content may be incorrect.

https://av.technology/case-studies/the-art-of-outdoor-projection
https://www.pollinators.org.au/blog-2/outdoor-light-projection
https://www.lite-ltd.co.uk/arch_Huyton_Archway_Road.html


Call for Artists

• DECA Artists Registry

• Created online form and 
promotional materials

• Artists who will be called upon 
for future public art projects

• Categories

• Murals

• Sculptures

• Installations

• Functional (added based on 
POET’s recommendation)



Activation Example

Survey responses suggest a need 

for more public play areas for kids.



3. Engage the Community
a. Establish Communications and Information 

Sharing with the Public

b. Prioritize Community-Informed 

Public Art



Strategies to Prioritize Community-
Informed Public Art

• Engage with the feedback and 

themes collected for this project.

• Require Public Outreach and 

Engagement for DECA Public Art 

Projects. 

• Prioritize Local Talent for Public Art. 



Funding Strategies

• Private and partnership-based 
funding

• Strategies pulled from research on 
best practices for arts districts 

• Other strategies

• Potential technical assistance 
programs from NJTPA

• State and federal programs

• Supplemental and local funding



Summary
• Helped identify existing arts assets and other opportunities for 

placemaking through art.

• Conducted community outreach to identify potential themes 

for public art, preferences for activation, and other community 

feedback.

• Recommended strategies for implementation.

• Artists Registry

• Branding

• Temporary Activation

• Ongoing Community Involvement

• Funding



Thank you!

Cate Heady, Research Project Coordinator, Voorhees 
Transportation Center at Rutgers University

Catherine.heady@ejb.Rutgers.edu

https://www.facebook.com/NJTPA
https://www.youtube.com/thenjtpa
https://www.instagram.com/thenjtpa/
https://www.threads.net/@thenjtpa
https://twitter.com/NJTPA
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