
Transit Hub Planning Program

Partnership between North Jersey Transportation Planning Authority 

(NJTPA) and American Planning Association NJ Chapter.

Provides pro-bono planning services to communities looking to 

create vibrant transit hubs near their transit stop / station.

• Solicitation with competitive selection.

• Enlists volunteer planner teams to conduct extensive community 

engagement.

• Team evaluates findings and develops transit hub strategic plan tailored 

to the community.

• Plans define action steps and advancement opportunities.
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Transit Hub Planning Program Overview

Joint effort between NJTPA’s Transit Hub Program 

& APA-NJ Community Planning Assistance Program

Competitive award for Planning Services around the 

Station Area

15-person volunteer team of planners, architects, & 

landscape architects



Project Goals

Develop a community and business-supported transit hub area 

plan around the Berkeley Heights Train Station leveraging the 

commercial district along Sherman and Springfield Avenues. 

Provide strategies to improve safety, accessibility, and active 

transportation opportunities for residents and visitors. 

Recommend zoning policies to align current parking needs, 

driveway access, and land use compatibility with the town’s 

current buildings, land areas and public spaces.
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Informing the On-going Planning

Complete Streets Policy

Township Master Plan

Downtown Development 

(DD) District regulations

Complete & Green Streets 

Task Force Report

Sherman Avenue and 

Peppertown Park 

Revitalization Project

Union County 

Transportation Master 

Plan

Outreach

& Visioning

Transit 

Hub Plan

Circulation Plan

Complete Streets 

Demonstration Projects

Parking Inventory & Analysis

Master Plan & Zoning Updates

Design Standards & 

Streetscape Specs
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Existing Conditions

Existing Conditions
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Key Concerns

Pedestrian safety near station

Challenged circulation & traffic

Confusing & unbalanced parking

Lack of bike infrastructure

Need for better streetscape 
design



Survey Overview

Online Mentimeter survey

Launched at 2025 Winter Walk

Online December 2025 to February 

2026

Over 500 responses

Columbia Middle School Student 

Survey (361respondents)

Gathered feedback on travel 

behavior, design preferences, and 

improvements
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Key Planning 

Takeaways

Improve walkability and safety

Enhance downtown character

Better organize parking

Activate public spaces

Strengthen connections between 
station, downtown, and parks



Design Process

Design Process
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Framework Concept
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Circulation and Safety

Circulation and Safety
Top Rated Image – Bike 

Improvements

Top Rated Image – Slow 

Traffic & Improve Safety

Top Rated Image –

Bike Improvements

Top Rated Image – Slow 

Traffic & Improve Safety



2

Land Use and Zoning

Existing Land Use and Zoning
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Land Use and Zoning

Proposed Land Use and Zoning

Crosswalk

Dining Area/Pocket 

Parks

Additional 

Streetscaping

Façade Improvements & 

Signage Upgrades
Infill Buildings

Consolidated Parking  

Bumpout w/ Green 

Infrastructure



Berkeley Heights 

Transit Hub Plan

Design 

Visualizations



Springfield & Summit Avenues

Existing



Short-Term

Short-Term

Painted Bumpouts

/ Curb Extensions

High Visibility 

Crosswalks

Pedestrian Crossing 

Signage

CONCEPTUAL AI RENDERING



Long-Term – with Green Infrastructure

Long-Term – with Green Infrastructure

Curb Extensions

Possible 

Green 

Infrastructure

RRFB 

Pedestrian 

Crossing 

Signals



Springfield Ave – Central Section

Existing



Springfield Ave – Central Section  

Long-Term

Clearly Delineated 

Parking

Additional Infill & 

Building 

Improvements

Streetscape 

Improvements

CONCEPTUAL AI RENDERING
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Station Parking Area
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CONCEPTUAL AI RENDERING
CONCEPTUAL AI RENDERING

Station Parking Area Rendering
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CONCEPTUAL AI RENDERING

Station Area Event Rendering



2

Next Steps & 

Implementation

Circulation Plan

Complete Streets Demonstration 
Projects

Parking Inventory & Analysis

Downtown Development (DD) Zone 
Updates



Transit Hub Planning Program Accomplishments

Conducted Transit Hubs Pilot Program to test municipal collaboration.

Developed Guidebook for Transit Hub Planning outlining strategic planning process.

Conducted program and produced strategic planning reports for communities. 

•Seven (7) Transit Hub Strategic Plans Transit Hub Strategic Plan Reports

•NJTPA Guidebook for Transit Hub Planning NJTPA Guidebook for Transit Hub Planning

June 2019

2019 - 2020 2021 2022 - 2023

2024 2024 2025 - 2026

https://njplanning.org/community-planning-assistance-program/
https://njtpa.org/wp-content/uploads/2025/11/TNJ-Guidebook-for-Transit-Hub-Planning-6-5-19-web.pdf
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